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ACTION PLAN

QUARTER 1 - 2023-2024

S.No | Month & Year MoE IIC Activity
1 I1I week of Workshopon“Entrepreneurshipand
September 2023 Innovation”as CareerOpportunity
2 |1 week of October | MyStory -MotivationalSession
2023 bySuccessfullnnovators
3 | I week of October | My Story-Motivational Session by Successful
2023 Entrepreneur/Start-up founder
4 |1weekof Session on Problem Solving and Ideation
November 2023 | Workshop
5 | II week of Exposure and field visit for problem
November 2023 | identification
6 | Il week of Organize an Inter/Intra Institutional Idea
November 2023 Competition and Reward Best Ideas -
ManagethroughYUKTI-NIR
7 | Il week of Mentoring Event: Demo Day/ Exhibition/Poster
November 2023 | Presentation of Ideas/PoC &linkage with
Innovation Ambassadors/Experts for
Mentorship Support -ManagethroughYUKTI-
NIR
SELF DRIVEN ACTIVITY & Celebration Activity
1 | September - All the Departmental Activities related to IPR,
November 2023 | Innovation and Entrepreneurship
2 | 15t October National InnovationDay
2023
3 11th November National Education Day
2023
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Activities Execution Committee 2023-2024

S.No.| ~ Name | Incharge
Ms. S. Radha
1 Reception, Registration, Feedback Ms. R. Vanathi

Ms T.Kirithika

'Dr. V. G. Sumdlh\,

‘Ms. P. AnchanaKrithiga
Ms. R. Saveectha

Ms. S. Divva

2 Approval & Settlement

3 Invitation & Certificate

Dr. M. Tlmng\;lrﬁ
Dr.T.Rajeswari

Mr. M. Arul ana

) Photos and VldCO‘-} - o Ms. E. Gd\slthu‘l
Ms.V.S.Salini
Dr. K. Prabha

4 Circular & Communication

Hall drrang.,f.mcnts and Resource pcrbon
Communication

6
7 Publicity & Meeting Minutes
8

Program Reports - Ms. K. Mythilee |

Ms. S. Kowsika
w__Q-m }}Emidime & Rcfxfilimcnt - | Mr. S. Karthikevan |
10 | Guest arrangements including transport | Dr. M. alitha :
Ms. S. Karthikeyeni 1
% Website—Regular updating Dr. G. Gomathi !
Mr. K. Vivekanandan |
13 IIC KASC Google Drive Maintenance to Ms. C. Kalaivani i
| [collect the programdata | Dr. B. Sangeetha ]
o . Mr. S. Jaganathan |
I e i s A | Ms. S. Ratha |
Mr. S.Natarajan i
15 | Student data collection & updation Dr.N.Santhamani !
| Mr.N.Poonthamizhan |
“Pre-Incubation Centers (EDC, Innovation -{

) Dr. D. Saravanan
16 | Cell) & Technology Transfer Center Mr. S, Jagaxmthqn ’
Incharges ) ]
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Semester 1 (September — February)

it e . St e 55 e i i e 51 N F e B v R

Workshop on Desngn Thmkmg, Crltlcal thlnklng and

Sr. No Activity Mode of Conduct| Level Thrust
| U Area
[ Workshop on “Entrepreneurship and Innovation” as . .
| 1 Career Opportunity Offline/Online 1
2 My Story - Motivational Session by Successful Innovators | Offline/Online 1
My Story - Motivational Session by Successful : :
| - Entrepreneur/Start-up founder OHlineloniEe 1
' 4 Session on Problem Solving and Ideation Workshop Offline/QOnline 2 gspiration
5 Exposure and field visit for problem identification Offline 3 Motivation‘,
Organize an Inter/Intra Institutional Idea and
6 Competition/Challenge/Hackathon and Reward Best Offline 4 Ideation
ldeas.
; | Mentoring Event: Demo Day/Exhibition/Poster
f - - .
| 7 Presentenon of Ideas/PoC & linkage with Offline/Online a
‘ Innovation Ambassadors/Experts for
f Mentorship
, Support.
i

i : ]
{ 1 | Innovation Design — ~J (& ¢ Offline/Ouline 3 7
E 2 f Organizing Innovation & Entrepreneurship Offline 5
! J Outreach Program in Schools/Community e
| | Organize an Expert talk on Process of
' 3 Innovation Development, Technology ;f’ Online/Offline 1 o
| Readiness Level (TRL); Commercialization of
{ Lab Technologies & Tech-Transfer
Workshop on Entrepreneurship Skill, Attitude and
! or , . .
! 4 Behavior Development 4| obro panreihl Oriling/ QUINE 2 ] Validation
? 5 Conduct a Sessmr[ on Achieving Problem-Solution Fit and Online/Offline 2 and Concept
| | Product-Market Fit Development
r 3 Field/Exposure Visit to Pre-incubation units such as
| 6 | Idea Lab, Fab lab, Makers Space, Design Centers, Offline . 3
{ City MSME clusters, workshops etc.
. Organize an Inter/intra Institutional Innovation
! 7 Competition/Challenge/Hackathon and Reward Offline - 4
;_ Best Innovations.
{ ' Mentoring Event: Demo Day/Exhibition/Poster
Presentation of Innovations/Prototypes & linkage — . .
g ! With Innovation Ambassadors/Experts for Offline/Online S

f Mentorship Support.
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lIC 6.0 Calendar Actlvitles for Academlc Year 2023-24 ‘
Semester Il (March- August)

A rker ‘a

I Workshop on Promtypo/Prucn-.s Design and Ofﬂim'/Onhne 3 {
E Development. - . ] i
| p; Session/ Workshop on Business Model Canvas (PMC) Offline/Online 3 4 '
! Fleld/Cxposure Visit 1o Incubation Unit/Patent Facilitation ;
3 Centre/Technology Transfer Centre such as Atal Offline 3 :
Incubation Centre etc ) - — |- Protatype
a4 Sesslon on “How to plan for Start-up and legal & Ethical Offline/Online 1 Design,
| . (’“'l)' N B — Procec5
G Warkshaop on Intellectual Propr‘rty Rights (IPRs) and IP Offline/Online 2 Development]
management for start up. |
- e - ——t——————1 for Business
Organize an Inter/Intra Institutional Business Plan Model/
7] Competition and Reward Best Innovations, Offline 4 Process/
—_— 1 Services
l Mentoring Event: Demo Day/[xhibnlon/r’oster
Presentation of Business Plans & linkage with ;
7 Offline/Online 4
Innovation Ambassadors/Experts for Mentorship /
| Support, = — B —

Session on Innovation/Prototype Validation — Converlting
1 Innovation into a Start-up or Session on Achieving “Value | Offline/Online 3
Proposition Fit” & “Business Fit” - I || A
Session on Acccfcrators/lncubatlon Opponunities
2 for Students & Faculties — Early-Stage fflie/Orilne 2
| Entrepreneurs
3 Organize Session on “Lean Start- -up & Minimum offi "
Viable Product/Business”- Boat Camp (or) ine/Online 2 RARrenase
B _Menturlng Sﬂssmn e I ) about Startup
Session on A ,cl Investment/VC Fu din 3 :
4 | 2Clonon AN IVC Funding Offline/Online B, | Pndeldted
Opportunity for Larly- Stage Entrepreneurs. Ecosystem
E Session/ P..ms=| discussion with innovation and Start-up Offline/Onli Support
L ? Ecosystem Enablers fmm the region/state/national level HIEFEIne 1 Services for
6 Organizing Innovation & Entreprencurship offil Startup
Outreach Program in Schools/Community ine 4 Development
9 Organize an Inter/Intra Institutional Start-up .
Competition and Reward Best Start-ups Offline 4
Mentoring Event: Demo Day/Exhibition/Poster
8 Presentation of Start-Ups & Linkage with lnnovaﬂnn—\ Offline/Online a
Ambassadors/Experts for Mentorship Suppo At 0L, Ry
f/ \_ 73
Y ne N.V_A —
Pre!ﬁ‘!z C-KASC ( F“f,.’ 101 PRINCIPAL
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; TETP B icbai |I‘T5ti‘tuti01.’l'5 Innovation Day (Dr APJ Abdul Kalam's ; October
birth anniversary) ‘ Qi1
2 9™ November National Entrepreneurship Day |T November
.'
~§ =) Ilﬁ\ hﬂ);é;ber National Education Day 4; Now?mibérﬂ
4 2nd December | National Pollution Control Day 5 December
5 14th December | National Energy Conservation Day (India) i December
6 | 12"January | National Youth Day | January Q2 |
7 16th January National Startup Day January
8 28th February | National Science Day February
9 8t March International Women's Day March
10 21 April World Creativity and Innovation Day April 1
11 26th April World Intellectual Property Day April s ’.
—bli a Ll’l_th May National Technology Day May :
13 Sth June World Environment Day June ~‘n
- 14 29" July 4™ Anniversary of National Education Policy (NEP) July 3
2020 Qa i
15 15th August Independence Day- Celebrating Aazadi Ka Amritkal August ]»
21st August World Entrepreneurs Day
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