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MINUTES OF THE COUNCIL MEETING
2022-2023

Quarter I

Date : 20.10.2022
Venue: Ramanujan Hall — Science Block/KASC

The Council Meeting was conducted at Kongu Arts and Science College on
20/10/2022 at 2.00 P.M in Science Block — Ramanujan Hall

The President welcomed the members.

1.

N

8.

The President of KASC-IIC listed the Student and Faculty Cooordinators
for the Academic year 2021 - 2022 and discussed revised list of
coordinators and members for the Academic year 2022 — 2023.

. The Council also discussed the performance report for the previous year.
. The President also discussed about the IIC Calendar, Celeberation

Activities, MIC & SDA activities for the Academic year 2021 — 2022 and
the new schedule for the Academic year 2022 — 2023 was also discussed.

. It is also discussed that 6 (Advanced Level) & 9 (Basic Level) of our IA’s

have completed their IA Training under Ministry of Education.

. The President also discussed with the members to inculcate innovation

culture among the students.

. The President also discussed about the activities of KASC Innovation

Cell, ED Cell and Technology Transfer centre.

. It is also discussed about the school and college referral programme as

three government schools and one college has been referred successfully.
It is also discussed that required data has been submitted for ARIIA
ranking.

10. The President also informed that IIC of our college has registered for

KAPILA Schemeand the patents generated to be submitted in this

portal.
11.The Council also discussed about the activities for Q1 to Q4 for the

Academic Year 2022 — 2023.
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Action Plan

Quarter 1 - 2022-2023

S.No | Month& MoE IIC Activity
Year

1 IIT week of Workshopon“Entrepreneurshipand Innovation”as
October 2022 | CareerOpportunity

2 IV week of MyStory -MotivationalSession
October 2022 | bySuccessfullnnovators

3 I week of MyStory-MotivationalSession
November bySuccessfulEntrepreneur/Start-up founder
2022

4 I week of SessiononProblemSolvingandIdeationWorkshop
November
2022

5 II week of Exposureandfieldvisitforproblemidentification
November
2022

6 I1I week of Organise an Inter/Intra Institutional Idea
November Competition and Reward Best Ideas -
2022 ManagethroughYUKTI-NIR

7 II week of Mentoring Event: Demo Day/Exhibition/Poster
November Presentation of Ideas/PoC &linkage with Innovation
2022 Ambassadors/Experts for Mentorship Support -

ManagethroughYUKTI-NIR
SELF DRIVEN ACTIVITY & Celebration Activity

1 September - All the Departmental Activities related to IPR,
November Innovation and Entrepreneurship
2022
15th October | National InnovationDay
11thNovember | NationalEducationDay
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IIC KASC
Activities Execution Committee 2022-2023
07.10.2022
S.No. Name In-charge
Ms, S. Radha
1 Reception, Registration, Feedback Ms. R. Vanathi
Ms. Shalin Sara Antony
Dr. V. G. Sumath
2 Approval & Settlement Ms. P. Anchana lgmhlga
o . Ms. R. Saveetha
3 Invitation, Certificate Ms. S. Divya
. P Dr. M. Thangam
4 Circular & Communication Ms. V. Yuvapriya
Hall arrangements, Resource person ¥
5 Comatunication : Mr. M. Arul Raja
6 Photos and Videos Ms. B. Keerthana
7 | Publicity, Meeting Minutes Y ke
8 Program Reports Ms. K. Mythilee
9 Attendance, Refreshment m: ss : l’((:r?hi::‘:y =
10 | Guest arrangements inciuding transport Dr. M. Lalitha
Ms. S. Karthikeyeni
12 | Website - Regular updating Dr. G. Gomathi
Mr. K. Vivekanandan
13 1IC KASC Google Drive Maintenance to collect | Ms. C. Kalaivani
the program data Dr. B. Sangeetha
14 | Online program link and relay mg Ss .:Qaag;::man
Mr. T. G. Naguian
15 | Student data collection and updating Ms. R. Vanathi
Ms. Shalin Sara Antony
16 Pre-Incubation Centers (EDC, Innovation Cell) g: g gzganan
& Technology Transfer Center Incharges Mr. S. Jaganathan
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Sr.No Activity Incharges
1 | Workshop on "Entreprencurship and Innovation” as Career Opportunity Ms. P. Anchana Krithika
2 | My Story - Motivational Session by Successful Innovators Ms. S. Divya
3 | My Story - Motivational Session by Successful Entrepreneur/Start-up Dr. G. Gomathi
founder
4 | Session on Problem Solving and Ideation Workshop Ms. C. Kalaivani
S | Exposure and field visit for problem identification Mr. S. Karthikeyan
6 | Organise an Inter/Intra Institutional Idea Competition and Reward Best Dr. D. Saravanan
Ideas -Manage through YUKTI-NIR Mr. S. Jaganathan
Mr. M. Arul Raja
Mentoring Event: Demo Day/Exhibition/Poster Presentation of Dr. D. Saraw'man
7 | Ideas/PoC &linkage with Innovation Ambassadors/Experts for Dr. G, Karthi
Mentorship Support - Manage through YUKTI-NIR Mr. S. Jaganathan
1 | Workshop on Design Thinking, Critical thinking and Innovation Design Ms. S. Karthikeyeni
2 | Organising Innovation & Entrepreneurship Outreach Program Ms. B. Keerthana
in Schools/Community
3 | Organise an Expert talk on Process of Innovation Development, Technology Ms. S. Kowsika
Readiness Level (TRL); Commercialisation of Lab Technologies & Tech-
Transfer
4 | Workshop on Entrepreneurship Skill, Attitude and Behaviour Development Dr. M. Lalitha
S| Conduct a Session on Achieving Problem-Solution Fit and Product-Market Fit | Ms. K. Mythilee
6 | Field/Exposure Visit to Pre-incubation units such as Ideas Lab, Fab lab, Dr. D. Saravanan
Makers Space, Design Centres, City MSME clusters, workshops etc. Dr. G. Karthi
7 | Organise an Inter/Intra Institutional Innovation Competition and Reward Dr. D.Saravanan
Best Innovations - Manage through YUKTI-NIR Mr.S. Jaganathan
Mr. M. Arul Raja
Mentoring Event: Demo Day/Exhibition/Poster Presentation of Mr. S. Jaganathan
8 | Innovations/Prototypes & linkage with Innovation Ambassadors/Experts Mr. M. Arul Raja
for Mentorship Support - Manage through YUKTI-NIR
1 | Workshop on Prototype/Process Design and Development. Mr. T.G. Nagulan
2 | Session/ Workshop on Business Model Canvas (BMC) Dr. P. Poongodi
3 | Field/Exposure Visit to Incubation Unit/Patent Facilitation Dr. K. Prabha
Centre/Technology Transfer Centre such as Atal Incubation Centre etc.
4 | Session on “How to plan for Start-up and legal & Ethical Steps” Ms. S. Radha
S | Workshop on Intellectual Property Rights (IPRs) and IP management for Dr. B. Sangeetha
startup
6 | Organise an Inter/Intra Institutional Business Plan Competition and Dr. G. Karthi
Reward Best Innovations - Manage through YUKTI-NIR Mr. S. Jaganathan
Mr. M. Arul Raja
Mentoring Event: Demo Day/Exhibition/Poster Presentation of Business Dr. D. Saravanan
7 | Plans & linkage with Innovation Ambassadors/Experts for Mentorship Mr. S. Jaganathan
Support - Manage through YUKTI-NIR
Session on Innovation/Prototype Validation - Converting Innovation into a Ms. R. Saveetha
Start-up or Session on Achieving “Value Proposition Fit" & “Business Fit"
2 | Session on Accelerators/Incubation - Opportunities for Students & Shalin Sara Antony
Faculties - Early Stage Entrepreneurs
3 | Organise Session on “Lean Start-up & Minimum Viable Product/ Business” - | Ms. R. Vanathi
Boot Camp (or) Mentoring Session
4 | Session on Angel Investment/VC Funding Opportunity for Early Stage Mr.K.Vivekanandhan
Entrepreneurs.
5 | Session/ Panel discussion with innovation and Start-up Ecosystem Ms. V. Yuvapri
Enablers from the region/state /national level T
6 | Organising Innovation & Entrepreneurship Outreach Program in Dr. M. Thangam
Schools/Community Dr. V. G. Sumathy
7 | Organise an Inter/Intra Institutional Start-up Competition and Reward Mr. S. Jaganathan
Best Start-ups - Manage through YUKTI-NIR Mr. M. Arul Raja
Mentoring Event: Demo Day/ Exhibition/Poster Presentation of Start-Ups Dr.D. S
. . . D. Sari
8 gl.mknge with Innovation Ambassadors /Experts for Mentorship : Dr. G. Kar:l:imm
upport - Manage thrzugh YUKTI-NIR Mr. S. Jaganathan
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. ; | Ms. S. Divya
1 15th October | National Innovation Day Ms, V. Yuvapriva 01
2 11th November | National Education Day Mr. K. Vivekanandhan
3 | 2nd December | National Pollution Control Day | Ms. R. Vanathi
National Energy Conservation :
4 14th December Day (Indis) Shalin Sara Antony
; Ms. R. Saveetha
th
5 12th January | National Youth Day Ms. S. Radha o
Ms. P. Anchana
6 16th January | National Startup Day Krithika
Dr. B. Sangeetha
’ ; Ms. K. Mythilee
7 | 28th February | National Science Day My. TG, Nagulani
8 8th March International Women’s Day Dr. K. Prabha
; World Creativity and Innovation .
21st April Day Dr. M. Lalitha 03
10 | 26th April World Intellectual Property Day | Ms. S. Kowsiga
11 | 11th May National Technology Day Ms. C. Kalaivani
12 | 5th June World Environment Day Ms. S. Karthikeyeni
Independence Day- Celebrating
13 | 15th August Aczodi Ko Amritkad Ms. B. Keerthana 04
Dr. P. Poongodi
14 | 21st August World Entrepreneurs Day DE. G. Gofathi
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